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Town Facility Study Group
Meeting #4 – Community Engagement Planning 
Thursday, August 6, 2026
5:30 PM – 7:00 PM
Town Board Room – Manlius Town Hall

Purpose 
To develop a strategy for gathering meaningful community input
5:30 PM – Welcome & Review (5 minutes)
· Welcome
· Review of Meeting #3
Sara – agreed on community agreements framework and overall feelings on PD Situation.

· Review of tonight’s objectives
· Potential
· Not as bad as we thought it was going to be, climate control, outdated. Unsafe, Not accessible, Safety Concerns, inaccessible
Craig – people did not want to move, compartmentalized is not so bad. 
Sara – Everyone talked about storage.
Bob – Some said they did not need it. 
Brett – Rec said they did not need more file storage space. 
Karrie – there needs to be a diverse range of spaces.
Katelyn – everyone is very disjointed and it does create a tone of division between functions. There are siloes among the departments. Former supervisor felt disconnected. Setting up the space more collaboratively that could help. 
Cindy – the building is repairable. 
Sara – The maxwell students highlighted the ADA compliance, secure storage and security overall – did the Maxwell people miss anything?
Craig – some of the things on this list are more related to regular or annual maintenance. Like the door knob replacement is not a major bid. Some of the items on here have different priority or different needs. I do not think the categorization does not address the priorities properly, everything seems to have a floating notion of equal importance. 
Sara – the rubric maxwell used did not address the needs of this group I think we can all agree. There are some of these things that are repairable, and there are somethings that require actual construction. With this building there are more issues with deferred maintenance and there are other things with structural flaws. New door knobs and HVAC do not require a new building. 
Pat – wouldn’t some of these issues be code violations and wouldn’t the code enforcement officer correct those like the ADA compliance issue?
Sara – we are grandfathered in.
Katelyn – one of the questions I ask is all the points of access here – whereas in the Town of Onondaga it is more central and secure, there is one entrance and windows separate the workers from the residents and everything is locked and safe. Here there are so many security issues that cannot be answered easily, maybe we do not need a new town hall – but I do not know how to fix that. 
Bob – not with an interior renovation but you can do so within this building envelope. I would not be an advocate of abandoning this facility. 
Katelyn – one suggestion is we keep this property and level this building, keep the property and build a new town hall here, but maybe we could renovate. 
Craig – the studies that reference the space needs – the square footage here is appropriate for what we have. My thinking is that the police and court should be combined which clears space here within the existing footprint with interior renovations. Like with the HVAC, I wouldn’t want to be there all day, but it is fixable. I do not know if we want to take each recommendation and say this one requires a new building and this one does not. 
Dick – If you take the court and the court space the envelope of this building is probably sufficient to meet the needs. It is a matter of cost, if it costs more to do that than to buy a new building we should not. 
Katelyn – when it comes to storage we have to continue to look at stuff like digitizing records which we have done, Avalon tried this, we should continue looking at that. As for safety, a lot of the concerns are surrounding court. If the court was not here it would not be an issue. 
Karrie – what is the square footage here? What about putting court and PD here and moving town hall elsewhere. 
Sara – parking makes that impossible. 
Katelyn – very difficult to find a space that houses all 3. 
Brett – the plexiglass is a big concern, that needs to be replaced. Not protective enough. 
Cindy – we are using the vault as a storage?
Sara – we do not know who thought that was a good idea but in the context of the past it made more sense. 
Brett – Clerk states that they would need 3 years to digitize everything if they did not use Avalon. 
Cindy-  for 40k the Avalon people will get it done in a year. 
Colin – people seem professional and dedicated. 
Katelyn – we have discussed the transition period and the assumption is we would have to allow worker who can to work from home, we would also need to lease a space. The thing about this building as well is that it is incredibly energy inefficient, like with the board room there is nowhere to put insulation. We have done a study and we have a lot of issues. If we want to make an energy efficient healthy building. 


5:35 PM – Town Hall Tour Follow-Up (15 minutes)
Review:
· [image: ]Insights and impressions from the Town Hall tour
· Questions and observations submitted by committee members via email
Discussion
· Did we observe different/ additional issues not identified in the Maxwell report?
· What additional information should we request from the Town Hall Departments?



5:50 PM – Review Information Available and Pending (10 minutes)

Overview 
· Google Drive  - Working on it
· PowerPoint
· Tax Rates 
· Website
Collecting
· Population Trends – Sara – we do not have a lot on this most rely on the census bureau. 
· Questions for Police Dept – 
· Questions for Town Hall Department Heads – Sara Still need
· Examples from other Towns that built Municipal Buildings – Still working on it, and trying to find someone who was here for the original renovation. 

6:00 PM – Community Engagement Strategy (30 minutes)

· Who do we need to hear from?
· What questions should we ask Residents?  Businesses?
· What outreach methods should we use?
· Online survey
· Community Big Ideas Workshop
· Tabling at three Village Fairs 9/12, 9/19, 9/26
· What else?
· What barriers to participation exist?
· What ideas do Committee members have for engagement?

Dick Geddes – we have to get the word out that this group is actually happening, people should know there is a process going on. 
Colin Beirne – Could we get the media to do a piece on the current condition of the building. 
Craig – or a half hour with Andrew Donovan. 
Craig – Like with Rt 81 you cannot explain it in one shot, it has to be done with repetitive elements. There is both a process you want to inform people about and the end product. With our new updates on the website people do not know what is going on. 
Katelyn – we need to come to an agreement on what we are selling, we have to come to as much of an agreement on what needs to be done. We all agree that we need a new police department and the court can consolidate with the Police department. We then have to build a message. Getting media involved through press releases and press conferences. Newspapers – it is easy to get eagle to cover us but not Syracuse.com. 
Pat – to rewind- weren’t we in agreement that we were going to survey the community?
Katelyn – so we have to engage the community with a survey and sell that. 
Pat – feel nervous to be at the point that we are selling a plan. 
Katelyn- the product can be the survey. 
Pat – we have to collect as much information as possible from the public to see if the community is aligned with our thinking. We can work with SU professors to create a survey. 
	Sara – we have a couple options to get community engagement, a survey is one of them, but there are other things we can do, so we have to decide that broadly.
Karrie – people do not know the buildings are outdated, coming up with a solution? I think we are not there yet, I think we need to get the message to the community first that we have the problems. 
Brett – it is an education campaign. How do we do that? 
Sara – and what about doing that by video? 
Colin – concerned about filming in the PD. 
Angelique – I think a video and photos work. 
Katelyn – if the chief is willing to let people in I think we should do it. 
Sara – the first thing is THERE IS A PROBLEM. 
Brett – the PD is horribly outdated, and the Town hall needs a renovation. 
Cindy – could we do mailers?
Karrie – the 5 things we agreed on the ADA compliance etc. 
Sara – that would be a great way to frame the video. And we could distribute it creatively. 
Sanskar – there is a lot of talent at FM that could help with this. 
Sara – we have to prioritize the questions to get the most important things. Then some things about have you had any other experiences. But we only have like 10 questions to work with. In terms of the mail it is super expensive. We can do paper copies at senior centers and community centers. 
Katelyn – and with mailings it misses renters. 
Ben – There is broadcast equipment at FM and a broadcast journalism class. 
Sanskar – we have to answer too “why do this now” vs in the past or future based on record inflation and the hardest time to get grants. 
Colin – I do not think it will be cheaper down the road. Labor costs are rising and not coming down. 
Bob – it didn’t happen 15 years ago, because politicians did not want to ask people to spend this money, we have to say we can no longer put this off in our messaging. This is something that will not be popular with the constituents. Do not expect people to understand. You have to look at what the budget is going to be and how we are going to finance that for the average parcel owner. 
Colin – Maybe a video could go viral like nationally even. 
Karrie – right now it has gotten to the point where we need to do something, if it went national..
Craig – if we go asking for county or state money we will be laughed as we are a wealthy community. 
Katelyn – back to sanskar’s point if we did this 20 years ago it would be a lot cheaper and there was more land to work with, and in the future land will be even more expensive and scarce. Is there a way you can think of Sara is there a way we can get another estimate?
Sara – I think we can piece together an estimate from what we have. 
Brett – we have a lot of beautiful facilities in this town like with the Fayetteville and Manlius fire departments and our beautiful schools. We have to think about the messengers – should it be cops, former cops, who can credibly go on the record with the problems. We have to also highlight the good work the PD has done in the video we have to highlight that. 
Katelyn – shouldn’t it also be members of the study group? This is the group that is supposed to be the ambassadors. We have struggled with the issues for years on how to get the word out to the public on this problem. 
Karrie – what is the timeline?
Sara – I am thinking if we devote time to a well produced video we will have covered two years of attempts to sell that to a broad audience. I think we should try and do this before we do anything else. We need people beyond our own employees to know about this problem. 
Craig – right less than 1 percent of the town really even knows about this problem. 
Katelyn – I recall during the public hearing on buying the property, 95 % of them said that I love the PD but I do not think we need a new town hall. I do not think it will be a difficult lift to sell it just as a PD/Court. 
Karrie – You cannot tell the people that is what you want – they have to come to the conclusion themselves. 
Angelique – you have to do the education campaign before the survey. I think a 5 minute or less video. You have to find the people write it, edit it. 
Sara – maybe it is 3, 3 minute videos. 
Katelyn – we could do 4 or 5, 5 minute videos. Do we have money in the budget?
Sara – If we are agreed on the concept for the video..
Katelyn – we should do collages of photos on boards. 
Colin – that is what one of the schools did. 
Karrie – we could highlight problems with both buildings. 
Craig – 20 years ago the catholic diocese of Syracuse was doing a fundraising campaign for retired priests and nuns, you take the things people can identify with are the things that sells the rest of it, the question still becomes how much is this going to cost. The data we have reveals that our town budget has gone up by 23% in 3 years. People feel only what it is going to cost them, we had better have a substantial understanding…
Pat – if you are coming to ask people for an investment you need to present to them the value that they are going to be receiving. If we are coming to people and saying why now, we can say PD needs to be fixed and they will ask what is this going to cost them and will know what benefits they will be receiving. Is it just fixing a terrible working condition or are we highlighting benefits the community will receive. 
Katelyn – the problem is we already have great service from PD. The duty and responsibility is the primary factor but there will be ancillary benefits. We should ask dept heads what would be better with better facilities. 
Dick – I don’t think the community will ever conclude that it will directly benefit them, we need to convince them that we are inadequate standard now. 
Brett  - we should consider putting out internal findings in a statement, “there is a problem [evidence] now we are going to talk to residents about how to address it.” 
Sara – if we did a press spiel before the villages – 
Dick – we just want to be able to say we have done our best to give the community the ability to have input. We have identified a lot of problems but we have not identified how to fix it. 
Sara – we have some consensus on the video, we will do the interim report at the end of August, and state that we will be at the villages, then we will release a video, then a survey. So we have a problem identification step then a problem solving step. Right now we are getting the word out to more people and get people familiar with the problem. Is that what I am hearing. 
Angelique – we should try and improve distribution through HSAs or something. 
Katelyn-  we could go to HSAs and speak. We could go to the village meetings and the senior centers. 
Sara – in the end one other mechanism for paying for what we do, we do have state funding from Regional economic development Corps we can apply for, there should be a weaving of economic support we can tap from. You can say to people that you will not be paying for this in one lump, there will be support from county and state. 
Angelique – if we had a case study it would be helpful like a successful completed project. 
Sara – so what I hear we want to focus on education make the video, do the collages and work the tables. 
Karrie – what do we want to for a flyer? Do we want a slogan? Do we want a digital flyer?
Dick – do we have a target for the interim report? I would like to have that in hand. 
Katelyn – What is the problem – we have 5 long form videos, the collage, the flyer, and tik tok reels and such, and a facebook post. But we the town are not going to post it the study group will. 
Sara – we have another meeting on the 19th BRETT will make the interim draft report, and KATELYN will make the intermediate draft plan, I will research a videographer. 
Katelyn – and I will work on making a collage. 

Katelyn -  if anyone has an idea email the group.
Sara – Duffy will make the google folder and you all can add to it as well. 
Sanskar – so far what we’ve talked about, have we considered doing justice to people with lower income, if we table at a place frequented by lower income people, it would be good to get everyone we possibly can. 
Katelyn – people can make suggestions 

6:30 PM – Implementation Strategy (25 minutes)

· Survey Questions
· Village Festival Sign Up
· Display Items



6:55 PM – Next Steps (5 minutes)
· Review upcoming schedule – Do we need a meeting August 19th?
· Adjourn

Meeting Deliverables
By the end of this meeting, the Study Group will have:
· Agreed to a Community Engagement Strategy


Public Summary
Following the meeting, a public summary will be prepared and posted to the Town’s
project webpage.
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